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CEQ Webinar Series

• Part One: Understanding the CEQ 

• Part Two: Community Engagement Plan

• Part Three: Community Education and Awareness Plan

• Part Four: Quality Improvement Project

• Part Five: Submission with Success

• Part Six: Exploring Quality Improvement

https://wicws.dph.ncdhhs.gov/provpart/training.htm



Review of CEQ Webinar Series Part One 

•Background – how and why…

−Community 

−Engagement 

−Education 

−Quality Improvement



Objectives for this webinar:

•Community Engagement Plan 

−Break Down each part of the template 

−Discuss methods for capturing data 

−Work through an example of a completed 

Community Engagement Plan



Community Engagement Education Service 
Promotion Quality Improvement Plan (CEQ)

• Community Engagement Plan  

• Community Education and Awareness Plan 

• Quality Improvement Project 



What is Community Engagement?

• “Community Engagement can be defined as the

process working collaboratively with and through 

groups of people affiliated by geographic proximity, 

special interest, or similar situations to address issues 

affecting the wellbeing of those people.” 

– Centers for Disease Control



Part 1: Community Engagement Plan

• Source: 

• https://wicws.dph.ncdhhs.gov/provpart/forms.htm



Community Engagement Plan

• Goal 

• Objective/ Purpose

Source: https://whb.ncpublichealth.com/provpart/forms.htm#



Community Engagement Plan

• Implementation Activities

Source: https://whb.ncpublichealth.com/provpart/forms.htm#



Community Engagement Plan

•Projected Date

Source: https://whb.ncpublichealth.com/provpart/forms.htm#



Community Engagement Plan

• Person(s) Responsible

Source: https://whb.ncpublichealth.com/provpart/forms.htm#



Community Engagement Plan

• Documentation Method(s)

Source: https://whb.ncpublichealth.com/provpart/forms.htm#



Community Engagement
Example



Additional Resources

• Virtual and Remote Outreach

https://rhntc.org/resources/using-virtual-and-remote-

outreach-meet-cpep-requirements-job-aid

• Engaging Diverse Community Partners

https://rhntc.org/resources/engaging-diverse-community-

partners-job-aid

https://rhntc.org/resources/using-virtual-and-remote-outreach-meet-cpep-requirements-job-aid
https://rhntc.org/resources/using-virtual-and-remote-outreach-meet-cpep-requirements-job-aid
https://rhntc.org/resources/engaging-diverse-community-partners-job-aid
https://rhntc.org/resources/engaging-diverse-community-partners-job-aid


Summary 

•Community Engagement Plan 

− Covered all sections of the Community   

Engagement Plan Template 

− Discussed methods to maximize efficacy of the  

plan and effective ways to capture data  

− Worked through an example of a Community    

Engagement Plan



Contact Information

Family Planning Program Consultant 

−Office 919-707-5700

−1929 Mail Service Center Raleigh, NC 27699-1929
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